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Our study team comprises Elery Hamilton-Smith of Rethink Consulting, Dennis Williamson of Scenic Spectrums and Paul Sandells of Natural Treasures. All wprk will be undertaken by the three principals, who bring a diversity of relevant experience to bear on the project, in that we combine expertise in planning, management of monitoring processes and education/training. 





The Project outcomes will be :


A Recreation Strategy and an impact monitoring program for immediate action on the Pilot Study area


A long-term plan to enable the further development of recreation strategy  and establishment of impact monitoring throughout the Alpine National Parks.


A ‘User’s Manual’ for these programs 


A Training module and program series for training parks personnel in both recreation strategy development and impact monitoring


All of which will be illustrated with maps and other visuals.


�
�




































Introduction





As we see it, the vital thrust of the brief is to develop a process for recreational planning in the Alpine region which will ensure 





appropriate recreation opportunities


sustainability of environmental and other values


responsiveness and flexibility


an effective input to decision-making about further development options and limitation of undesirable impacts.





As we see it, this process must be :


field-based, 


readily taught to field staff,


relatively  low-cost in implementation, and


provide a sound basis for management decision making





We believe this is, in itself, a challenging and demanding assignment. However, we also note that the current project is expected to ‘develop a comprehensive recreation strategy and visitor impact monitoring program for the identified pilot area.’ 





The short time lines and low budget present some minor difficulties. 


The currently available data will not be adequate, simply because it has not been collected specifically for impact control purposes. 


�



Seasonal variation means that the field trials for any such program and the development of a minimum data set require at least twelve months


of field testing.





For these reasons, we have decided to focus upon the use of existing data and establishment of sound procedures for the collection and reliability checking of new data. However, by drawing upon people with experience of the alpine area together with  those, both in Australia and world-wide, who have outstanding experience and expertise in the application of impact assessment tools, we will produce a state-of-art program. It will bring together the best theoretical insights and practical experience available at the present time.
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AN  OVERVIEW  OF  OUR  PROPOSAL





The three members of our study team each have experience in the application and management of programs to provide for effective environmental management of recreational areas. However, this is a relatively new and rapidly developing field. Various planning tools have been developed and are still evolving as they are applied in a diversity of ecological conditions. 





Examples such as VAMP, ROS, LAC, VIM and VERP are relatively well-known, but the actual implementation of these in environmental management still poses a number of practical problems. In particular, the identification of appropriate indicators and the development of low-cost and simple measurement techniques for monitoring of these often demands considerable trial-and-error in order to achieve genuine reliability.





Within Australia, important work has been done already by a number of people, particularly on environmental indicators, but even here, the methods of measurement are still evolving, partly because new technology is continually becoming available.





However, the work on visitor experience indicators (e.g. McIntyre et al., James et al., Hamilton-Smith). is still very preliminary. Clearly many


�



aspects of the visitor experience dimension of this work are not directly relevant to environmental management. However, it is also clear that visitor attitudes to the environment are absolutely fundamental to achieving appropriate visitor behaviour. 





Most visitor experience studies have been carried out within an often confused overall framework of ‘customer satisfaction’, ‘quality management’, or any of several similar paradigms. A seminal study in this area is currently being carried out for Parks and Recreation Canada by Rethink Canada, and Hamilton-Smith is sharing in this work, which is based upon the BBM (Benefit Based Management) framework. We are thus in a position to draw upon this state-of-art work, which shows considerable promise in better informing the selection and measurement of robust indicators.








The nine-step process detailed in the table below spells out our proposed program and briefly summarises the experience upon which we will be drawing.�
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SUMMARY  TABLE  OF  PROJECT  STAGES 











1.  Study Initiation�



2. Detailed  Development of  Study. �



3. Discussion Paper on Strategy & Process  goes to think-tank and stake-holder forums.�



Review progress and  discussion paper on training programs


�
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5.  Preparation  First  Draft Report�



6.  Feedback  on  Draft Report�



7.  Determine  Details  Final  Report�



Prepare & Submit  Final  


Report


�
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9.  Presentation  at  Field  Workshop�
IMPLEMENTATION


Immediate application to pilot area


Training  programmes  conducted


Progressive  application  throughout parks�
�
























Schedule�
Actions  and  Underlying  Rationale�
�



Week One�



1.1  By telephone or e�mail, to identify and agree upon the Pilot Study Area(s)


We see the selection of the pilot study area as a fundamental first step, as it will shape the


depth and character of the study which follows. It is vital to the more detailed planning


of the study which must be undertaken. We believe that it should be one which:





Includes at least three, ideally more, of the traditional ROS classes of landscape


Currently demonstrates a number of management issues and potential problems


Already has an ROS classification in place


Has a good level of availability of both resource and visitor data


Is readily accessible for the purpose of conducting field�based training programs


Of a size and locale appropriate to the limitations of the study





We further trust that if we are selected to carry out this project, that the major study area 


and site of steering committee meetings will be in Victoria � we are concerned that we 


should not spend an undue proportion of the project budget on travel. 





Prepare and mail to all steering committee members a detailed study plan, including 


identification of those to be involved in the 'think�tank' phase of study (see 4 below), 


together with more detailed time�lines and budgetary allocations. 
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Schedule�
Actions  and  Underlying  Rationale�
�



Week 3 �



2.1 Meeting of Steering Committee to consider, amend as appropriate and determine final detailed plan for study.





2.2  Meet with both management and field staff from the pilot study area to review


existing resource and visitor data, including review of current ROS planning for the area and to identify issues and problems in management of the area as perceived by field staff





The ROS (Recreational Opportunity Spectrum) framework, was developed by Clark, Stankey and their colleagues of the U S Forest Service (1979). It provides a basic classification of potential recreational locales and establishes guidelines for development (or lack of it) and for appropriate activity determination (as further developed by Parks Canada, initially in 1994). However, in itself, it does not, nor was it intended to, provide a satisfactory basis for impact management.





  Our study will build upon this, defining the landscape setting units that reflect different bio-physical environments, and 


  hence determine the management units for impact management purposes. �
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Schedule�
Actions  and  Underlying  Rationale�
�



Weeks 4-6�



3.1 Develop a first preliminary discussion paper on recreation strategy and impact monitoring program





This would firstly involve developing an overall planning model, based upon that utilised by Parks Canada in applying the VAMP approach. VAMP (the Visitor Activity Management Process) has been progressively developed by Parks Canada over the last 15 years. It provides a framework for relating both environmental resource data and visitor data. This would also draw upon the TPP (transactive planning process) ideas of McCool, currently being reviewed and further conceptualised in the light of experience by McCool & Borrie. This model would provide the basis for overall recreation strategy development as the essential basis for impact monitoring. The strategy would define Objectives and Guiding principles, identify Strategic Directions and provide an indicative action program. 





We would then draw upon various tools developed to deal with the management of impacts and develop the framework for an Alpine�specific application. This would involve consideration of:





identification and delineation of appropriate management units for environmental management purposes


relating these to the ROS areas


determination of desirable outcome and conditions 


identification of appropriate indicators 


identification of methods for measurement of indicators and frequency of measurement


determination of methods for reporting and review of indicators in order to decide the appropriate managerial response 


implementation of management actions 


continuing monitoring and regular review


�
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Schedule�
Actions  and  Underlying  Rationale�
�



Weeks 4-6


(Continued)















































Weeks 7-9�



In the above, we would draw upon a wide range of models. These would include LAC (Limits of Acceptable Change, Stankey et al 1985), VIM (Visitor Impact Management, Graefe et al 1990) and VERP (Visitor Experience and Resource Protection, Lime et al 1994), each of which identify a series of steps which will provide for identification of and control over visitor impacts. By integrating these into a single scheme, Hamilton�Smith has developed, and utilised in both Australia and New Zealand, an eight-�step model which brings together the most important features of each of them and he is also intensively involved in application of  a VIM  application at Jenolan Caves. Similarly, Stankey Williamson and Roggenbuck (for Scenic Spectrums) have carried out an exhaustive international literature review of these methodologies and have developed LAC indicators for the Tully River and Barron Gorge.





We will also here draw again upon the VAMP experience as well as various other impact management tools, including CSM (Campsite Monitoring, Cole 1989), MWU (Managing Wilderness Recreation Use, Cole et al 1987), WTM (Wilderness Threats Matrix, Cole 1994) and NRM (Natural Resource Monitoring, Marion 1991)





We would also recognise in this the importance of framing the project so that any applications will be congruent with the principles of the Australian Natural Heritage Charter (1996).





3.2 Circulate draft document to steering committee and individual think�tank' experts. This would enable us to tap into both the continuing experience of those currently working on related projects in Australia and elsewhere as well as experts in the Alpine environment. We would also draw upon those responsible for the various planning tools and their continuing experience of using those.





3.3 Set up and operate 'think�tank' consultations by whatever means are most appropriate. Some face�to�face meetings will be arranged, but the Internet will be extensively utilised in order to involve those who are not directly accessible in other ways.





3.4 Set up and operate a visitor/stakeholder forum to discuss the issues and problems as perceived by them, and the ways in which they perceive these should be tackled.





Prepare discussion paper on training programs and circulate to steering committee


�
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Schedule�
Actions �
�



Week 10


�



4.    Meeting  of  Steering  Committee to review progress to date and review draft paper on training programs.�
�



Weeks 11-13








�



5.1  Prepare first draft of final report and training module ; Circulate to Steering Committee 





5.2  Develop executive summary of final report and training module  and circulate to think-tank members�
�



Weeks 14-18








�



6.1  Provide structured opportunities for feedback and critique on draft documents





6.2  Collate all response to documents and circulate to Steering Committee�
�



Week 19


�



7.    Meeting of Steering Committee to review draft documents and determine any required changes �
�



Weeks 20-22


�



8.    Prepare and submit final report together with Training Manual and associated materials�
�



October 1997


�



9.    Present final program to annual field workshop.�
�



























BUDGET  ESTIMATES





These estimates have been based in the assumption that meetings will be held no more distant than Bright ; that the study area will be in that region ; and that no more than three meetings of the steering committee will be required.  We anticipate that they will be refined and perhaps at the first meeting of the steering committee in order to reflect priorities in resource allocation.


�
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Study  Phases�
Professional Fees�
Travel & Accommodation�
Printing and 


Miscellaneous�
�
Preliminary Arrangements


Steering Committee and field visit





3.1/3.2  Draft Report


3.3/3.4  Think-tank & Forum


Discussion Paper





Steering Committee


Draft Report





6/7 Feedback & Steering Committee Meeting


8.    Final Report





9.    Workshop Presentation�
$ 350.00


$ 3,800.00








$ 2,000.00


$ 2,250.00


$ 800.00





$ 1,200.00


$ 2,000.00








$ 1,200.00


$ 500.00





$ 700.00�



$ 1,000











$ 200.00








$ 400.00











$ 400.00








$ 500.00�
$ 100.00 











$ 200.00


$ 100.00











$ 300.00











$ 300.00�
�
TOTALS�
$ 16,500�
$ 2,500.00�
$ 1,000�
�












DETAILS  OF  OUR  STUDY  TEAM





Administrative  Arrangements.


The study will be carried out entirely by the three principals - Prof. Elery Hamilton-Smith of Rethink Consulting, Dennis Williamson of  Scenic Spectrums and Paul Sandells of Natural Treasures. 





Elery Hamilton-Smith as the lead consultant will take responsibility for project management and day-by-day project liaison. 





He has Professional Indemnity Insurance of $1,000,000 and public liability cover of $ 5,000,000, both of which are subject to automatic renewal.





Overview  of  team  experience





Elery has almost 50 years of professional experience as a social scientist,  working as a researcher, policy and planning consultant and academic. He has had a strong personal and professional interest in parks management and outdoor recreation for the whole of that period. Since 1978, he has been involved in various ways with the U.S. Forest Service and with various North American academics in their development of planning tools and processes for parks management, and has been a leader in the introduction and testing of these in Australia.





�



Dennis is a landscape architect, who has specialised in projects which bring together scenic, conservation, recreation and tourism issues. He has had a special interest in issues of sustainability and impact management  and has applied his expertise in these central areas of concern for sound planning to a great diversity of environments, ranging from coastal areas to the Alps and the Tropical Forests.





Paul has 12 years of experience in all aspects of visitor management in both urban and national parks. He also has taken the opportunity to study and work with various planning models, and in particular, has worked on VAMP within Parks Canada. In particular, he has current front-line experience in visitor management and direct service delivery.





See also the detailed Curriculum Vitae which are appended.�
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EXPERIENCE  OF  SPECIAL  RELEVANCE  TO  THE  CURRENT  PROJECT 





Developing  and  Teaching  Planning  Processes


Elery has worked with the U.S. Forest Service team in Montana, sharing in testing of ROS & LAC, and working as a team member in the management planning process for the Bob Marshall Wilderness.  He has also taught with Alan Graefe at Pennsylvania State University during the genesis of VIM. 


He was instrumental in bringing Stankey, Clarke, McCool and others to Australia and worked with them in teaching ROS & LAC. This has been followed by bringing others to teach about other models - Graefe on VIM, 


Graham on VAMP and Eagles on Quality Management in Parks.





At Jenolan Caves


The most-highly resourced application of VIM in Australia is the program being undertaken by the Jenolan Caves Trust. Elery shared with Manidis Roberts Consultants in the planning of this application and is now responsible, as chairperson of a trust committee, for the implementation and management of the program. 





In  Tasmanian  Forests


The final data analysis is currently in progress for a three-year study which Elery has directed for the Tasmanian Forest Research Council. This program has studied recreational and other visitors to Tasmanian wildland areas, and given particular attention to the development of an appropriate set of indicators for future monitoring.


�
The  Canadian  Recreation  &  Parks  Indicators  Project


Rethink Canada have been commissioned to develop a guidelines manual on performance indicators for assessing visitor experience. Elery is thus currently involved in both reviewing North American work and contributing from Australian experience to this project. A range of paradigms in outcome measurement have been reviewed, and indicators of benefits to the visitor, to society as a while and to the environment as being developed. It has become clear that this approach will support other approaches, and will overcome some of the problems associated with earlier indicators.





Tully Gorge Visitor Management and Control Study (Dennis 


Williamson with Dr. Joe Roggenbuck, Dr. George Stankey, Dr. Steve 


McCool, Site Plan and  Natural Resource Assessment Pty Ltd) 


This recreation management study of the Tully River Gorge in Queensland has resulted in State-of-the-Art recreation research and management techniques applied to a complex array of commercial and public recreation problems.  The Tully River Gorge is one of the top commercial whitewater rafting/kayaking rivers in the world, serving thousands of international tourists as well as the regional residents of Far North Queensland.





Recreation Opportunity Spectrum (ROS), Limits of Acceptable Change (LAC) concepts were applied in conjunction with the survey and consultation results to formulate a new direction and vision for Tully Gorge.  This vision will allow for a potential doubling of commercial whitewater visitor use, while providing adequate opportunities for non-commercial use in a range of water-based and land-based activities.


�
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Tully Gorge (continued)


Environmental protection safeguards are provided through the LAC indicators and criteria, which will be monitored on a regular basis during future years, allowing visitor use and patterns to be managed appropriately and within the designated ROS objectives.  Features of Marion's (1991) Natural Resource Inventory and Monitoring Program and aspects of the Visitor Impact Management (VIM) by Graefe, Kuss and Vaske, 1990) were also incorporated into the monitoring program.  





Barron Gorge Visitor Use Study (Dennis Williamson with Dr. George 


Stankey and Taylor Environmental Consultants)


This study of the lower Barron River Gorge near Cairns, Queensland, paralleled that of the Tully Gorge.. The ROS and LAC recreation and environmental planning approach was also used effectively to define recommended areas and types of use and to serve as a framework for monitoring and maintaining Roaded Natural, Semi-Natural and Urban ROS zones over time.





Horsehair Plain Airport and Mary's Slide/Orchard Ski Lifts 


Development Plans and Operational Environmental Management 


Plans (with Kinhill Engineers)


Visual and recreation impact assessments of these two development proposals in relation to current expansion of the Mount Hotham Alpine Resort facilities adjacent to the Alpine National Park (Bogong Unit).  The Development Plans provided a review of scenic qualities, Visual Quality Objectives, Recreation Management Zones (ROS objectives), Snow Recreation Zones and Conservation Management Zones for the areas 


within and potentially affected by the significant expansion of ski lift and jet airport facilities.  


�



Conservation, Scenic, Recreation and Resource Values of Selected 


Rivers and Streams in Victoria for the Land Conservation Council - 


Detailed assessment and evaluation of the significance of the recreation and scenic values of fifteen rivers and streams from central to eastern Victoria including the Mitta Mitta, Big, Buchan, Dargo, Snowy and Wonnangatta Rivers.





Perisher Ranges Ski Resort Master Plan and Environmental Effects 


Statement (in association with Kinhill Engineers)


Development of Strategic Options for the future development of Perisher, Smiggin Holes and Guthega alpine ski areas in Kosciusko National Park, leading to the development of a final Master Plan and Environmental Effects Statement, including redevelopment concepts, design guidelines and an Environmental Interpretation Program for Perisher's Central Village area and Smiggin Holes.  A key focus of this project will be the containment and appropriated development of a Roaded Developed ROS zone within a National Park and its surrounding Semi-Remote, and Remote Natural ROS areas.  This is a challenge which is recurring throughout the Australian Alps wherever ski resorts and Alpine National Parks coincide.
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The  VAMP  Approach





Paul spent some months working with Parks Canada staff on the application of the VAMP concepts. He has a special appreciation of the ways in which this approach can be used by park rangers in their own data-gathering and in applying that data to management decisions. 





In  Urban  Parks





Although much of Paul’s experience has been in urban parks visitor management, this has given him particular expertise in planning and manager visitor services and the principles involved are certainly transferable. He has prepared visitor service plans for all Melbourne regional parks and been visitor services manager at a particularly difficult period in the history of Centennial Park.





Ecotourism  





As owner-manager of Natural Treasures, Paul has developed a quality eco-tourism product,  serving visitors to national parks and other reserves of the Otway coast and ranges of Victoria. This has meant giving very rigorous attention to both visitor experience quality and the care of the environment. Paul therefore has a special sensitivity to the issues and problems at  the front-line of service delivery.





�
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CURRICULUM  VITAE  OF  THE  TEAM.








Prof. Elery Hamilton-Smith.





QUALIFICATIONS :  A.U.A. (Social Science) 





CURRENT POSITIONS  :  


Professor and Honorary Research Fellow, Lincoln Gerontology Centre, LaTrobe University


Managing Director, Rethink Consulting P/L.





EXPERIENCE :


Various posts in community work and social development   (1949-67)


Freelance consultancy on a wide range of social research and planning  issues (1967-73)


Consultant, Education Division, Commonwealth Secretariat  (1972)


Managing Director, C.P.S. Services - a professional practice providing social research and planning services in some 25 countries (1973-93)


Advisor on Social Development, United Nations Development  Program (1974-75)


Various academic appointments at Preston Institute of Technology, Phillip Institute of Technology and Royal Melbourne Institute of  Technology culminating in Foundation Professorship (1977-1994) 


Member of U.S. Government Working Group on Recreation  Benefit Measurement (1989-92)


Professor, International  Centre of Excellence in Leisure Studies, Leeuwarden,  Netherlands (1991 to date)


Member Melbourne Parks and Waterways Advisory Council (1992-95)


Member IUCN World Commission on Protected Areas 


Member, IUCN Panel on Collaborative Management; 


Chairperson, Planning Committee, Centennial Park and Moore Park Trust, Sydney


Chairperson, Social and Environmental Monitoring Committee, Jenolan Caves Trust, N.S.W. 


Foundation  Associate, Co-operative Centre for Urban Park Studies, Victoria University of  Technology


Editor, Green Space : The International Journal of Urban Park Studies.     �









PUBLICATIONS, BOOKS, PAPERS





Over 800 books, reports and papers on all aspects of social development (tourism, leisure and recreation, health, education, etc.) environmental science (including parks management) and history. These include :





1988	 The Assumptions Underlying Park Management, in Managing Public Lands in 


              Times of Financial Stringency. [Proceedings of a  workshop convened by the   


              Department of Leisure Studies,  Phillip Institute of Technology].


1989	 Holism and Technologism : Contrasting Styles in Park  Management,  pp.  52


              62  in  Lee,  M. &  Brown,  P.  (Eds.)  Recreation and Park Management, 


Proceedings of National  Symposium on Social Science in Resource Mangement, Oregon  State University, Corvallis, Oregon.


1990	 (with Kate Driscoll) Measuring the Benefits of Recreation  -  A Review Paper, 


               Department  of  Leisure  Studies,  Phillip Institute of Technology, 96 pp.


1991 	Some Options in Park Visitor Management, in The Role of  Social Sciences in 


              Natural Resource Management, A.C.T.  Parks and Conservation Service, 8 pp.


1991 	The Construction of Leisure, in Driver, B.L., Brown, P.J. and Peterson, G. 


              (Eds.), Benefits of Leisure, State College, PA : Venture Publishing, pp. 443-


              450.


1992 	Some Reflections on Park Visitor Research, in Park Visitor Research for Better 


              Management, Dept. of Leisure Studies, RMIT, pp. 3-10.


1993 	Challenging the willingness to pay model, in Lockwood, M. & De Lacy, T. 


              (eds.), Valuing Natural Areas : Applications and  Problems of the Contingent 


             Valuation Method, Albury, NSW : Charles Sturt University, pp. 147-154.


1994  	Outdoor Recreation and Social Benefits, in Mercer, David  (ed.), New 


             Viewpoints in Australian Outdoor Recreation Research and Planning, 


             Williamstown, Vict. : Hepper Marriott  & 	Associates P/L, pp. 79-87.


1996	Parks : A multitude of meanings, in Making a Difference (Proceedings of the 


New Zealand Recreation Association and International Federation of Parks and 


              Recreation Administration Conference, Massey University, N.Z.) pp. 2/7-2/11.�
�



Dennis M. Williamson





QUALIFICATIONS:


 	Master of Landscape Architecture (Landscape Planning), University of Massachusetts, USA, 1977


 	Bachelor of Arts (Geography), University of Montana, Missoula, USA, 1974


 	Travel Training Certificate of Proficiency, Bill Healy Travel Training School, Melbourne, Australia, 1984 





EXPERIENCE :


July 1989 � Present Director, Scenic Spectrums Pty. Ltd., Melbourne, Victoria


January 1985 � June 1989 	- Principal  and  Sole  Proprietor, Scenic  Spectrums 


November 1982  � December 1984  - Landscape Architect/Planner 


Dept. Conservation, Forests and Lands, Melbourne, Victoria


October 1977 � October  1982 - Landscape  Architect/Planner,  Forest Environment and 


Recreation   Branch,   Forests   Commission   Victoria, Melbourne, Victoria


September 1975 � June 1977 - Landscape and Recreation Research Assistant,  


Pinchot Institute of Environmental Forestry,  (University  of Massachusetts)


January � August 1975 - Geographer (Landscape/Recreation Planner and Cartographic 


Director) USDA Forest Service, Lolo National Forest, Missoula, Montana, USA


June � September 1974  - Civil Engineering Technician, USDA Forest Service, Lolo 


National  Forest,  Missoula,  Montana,  USA  June � November 1973 


June � November 1972 - USDA  Forest Service, Lolo National Forest, Missoula, 


Montana, USA 


June - October 1971 & June � October 1970 - Recreation Officer and Fire Suppression 


Crew, Magruder  District,  Bitterroot�Selway Wilderness  and Primitive Areas, USDA 


Forest Service, Bitterroot National Forest, Hamilton, Montana, USA





RECENT PROFESSIONAL  PROJECTS : 


Recreation and Park Planning





Tully Gorge Visitor Control and Management Plan


Barron Gorge Visitor Management Plan


Recreation and Scenic Values of Selected Eastern Highland Rivers (Victoria)


Lake Mountain Alpine Resort Master Plan and Design Guidelines (Victoria)	


Recreation Effects Assessment for the Horsehair Plain Airport Proposal (Victoria)


�
Tourism Strategies and Concepts


Aboriginal Life Centre (Victoria)


Aireys Inlet-Torquay-Barrabool Region (Victoria)


Western Region of Melbourne (Victoria)


 Margaret River Region (Western Australia)


Market, Financial and Physical Feasibility Assessments


Alpine Walking Huts (Victoria) 


Western District Heritage Centre (Victoria) 


Mildura Educational Excursion Facility (Victoria)


Resort Areas and Tourism Facilities


Mary's Slide/Orchard Ski Lift Development Plan - Mt. Hotham Alpine Resort (Victoria)


Horsehair Plain Airport Proposal - Mt. Hotham Alpine Resort (Victoria)


Dinner Plain Resort Expansion Proposal (Victoria)


Mt. Hotham Ski Village Redevelopment Plan (Victoria)


Perisher Ranges Ski Resort Master Plan and EES (NSW)


Port of Port Fairy Master Plan


Lake Mountain Alpine Resort (Victoria) 


Tourism Development Workshops and Seminars


Perisher Ranges Ski Resort (NSW)


Mt. Hotham - Dinner Plain Alpine Resorts (Victoria)


Beechworth (Victoria) 


Cultural Landscape Evaluations


Evaluation of the Cultural and Natural Landscape Significance of Gudgenby Station in Namadgi National Park (ACT)


Scenic Resource Planning/Visual Impact Assessments


Scenic Assessment of Wet Tropical Rainforests in the Northeast Queensland World Heritage Area (QLD)


National Estate and World Heritage Areas of Tasmania


Assessment Procedures for Australian River Landscapes	


State Forests and National Parks in Victoria, Tasmania and Queensland


Background Report on the Significance of Scenic and Cultural Landscapes of Fraser


Island and the Great Sandy Region of Queensland (QLD)


Review of Assessments for Lakes and Wetlands (Victoria)


Scenic Perception Research in Northeast Victoria (including perceptions of 14 user groups of Alpine and Foothill Forest Landscapes)


Scenic Value Assessment of the Upper Goulburn, Big and Black Rivers (Victoria)�
�



Paul  Sandells





QUALIFICATIONS


B.A. (Recreation), Phillip Institute of Technology 1982� 1984


Grad.Dip. (Business Management) RMIT 1986 � 1987


Grad. Cert. (Environmental and Heritage Interpretation), Victoria College 1991





WORK HISTORY:


Owner-Manager, Natural Treasures (1996 to date)


Teacher in Ecotourism, William Angliss College (1997)





Manager, Visitor Services Division, Centennial Park and Moore Park Trust (1995-1996)





Manager Major Projects And Assets Division, Melbourne Parks & Waterways (1994-1995)


Casual lecturer, Park Management, RMIT (1994)





Manager Business & Recreation, Melbourne Parks & Waterways (1993-1994)


including Work-study Program, Parks Canada (1993)





Manager Community and Business Services, S.W. Region, Melbourne Water (1992-1993)


Manager Community Programs and Services, Maribyrnong Region, Melbourne Water (1992)





Visitor Services Officer, Parks Division, Melbourne & Metropolitan Board of Works (1990-1992)





Interpretation Officer, Department of Conservation & Environment (1989-1990)





Manager, Currawong Bush Park, City of Doncaster & Templestowe (1984-89)


�
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